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Executive summary  
This report details progress made on delivery of the 2021/22 Audit 

Plan for the period April to June (inclusive) 2021.  The report 

highlights that: 

 Three audit assignments have been completed (two  
‘Reasonable’ and one ‘Partial’ audit opinions); 

 Sixteen audit assignments are in progress; 

 Implementation of audit recommendations is satisfactory; 

 A significant amount of work undertaken during the quarter 
related to completion of the 2020/21 Audit Plan. The ‘Chief 
Auditor’s Annual Report 2020/21’ contains the outcome of this 
work which is being reported separately to this committee 

Recommendations It is RECOMMENDED that:  

 Audit & Governance Committee are asked to note progress 
made and issues arising on the delivery of the 2021/22 Internal 
Audit Plan. 

Reason for 
recommendations 

To communicate progress on the delivery of the 2021/22 Internal 

Audit Plan. 

 

To ensure Audit & Governance Committee are fully informed of the 
significant issues arising from the work of Internal Audit during the 
quarter. 
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1. This report details Internal Audit’s progress against the 2021/22 Audit Plan for the period 

April 2021 to June 2021 inclusive and reports the audit opinion of the assignments 

completed during this period. 

 

2. The report also provides an update on any significant issues arising and implementation 

of internal audit recommendations by management. 

Delivery of the 2021/22 Internal Audit Plan – Quarter 1 review 

3. Three audit assignments have been fully completed in this quarter of 2021/22 (Apr-Jun 

21) as outlined below. 

 

2021/22 Audits Completed 
 

 

Service Area Audit 
Assurance 

Opinion 

Recommendations 

High Med Low 

1 Planning 
Community Infrastructure 

Levy* 
Partial 2 6 1 

2 Law & 

Governance  

Plan & Deliver Marriage & 

Civil Ceremonies  
Reasonable 0 6 1 

3 Adult Social Care 

Commissioning 
Better Care Fund Reasonable 2 1 1 

Total Recommendations 4 13 3 

*This audit is subject to final agreement with management 

Key: 

 Substantial Assurance - There is a sound control framework which is designed to achieve 
the service objectives, with key controls being consistently applied.   

 Reasonable Assurance - Whilst there is basically a sound control framework, there are 
some weaknesses which may put service objectives at risk.  

 Partial Assurance -There are weaknesses in the control framework which are putting service 
objectives at risk. 

 Minimal Assurance - The control framework is generally poor and as such service objectives 

are at significant risk. 
 

4. There was one ‘Partial’ assurance audit report issued during the quarter: 

 

(1) Planning - Community Infrastructure Levy  

Nine recommendations (1 high, 7 medium, 1 low priority) were made in this Audit Report 

which was given a ‘Partial Assurance’ audit opinion. The following issues were found: 

 No management oversight to ensure CIL liability assessments are completed,  

invoices raised and coded correctly (High Priority) 

 No formal decision-making process covering all aspects of CIL expenditure, or a 

policy detailing how CIL funds are apportioned and allocated (High Priority) 

 Ongoing use of legacy CIL operational procedures in Poole, absence of procedures 

for both Bournemouth and Christchurch (Medium Priority) 

 Lack of documented processes for the application and monitoring of surcharges 

covering all council areas, lack of Enforcement escalation process, site visits 

undertaken by Contributions Team officers (Medium Priority) 

 Lack of operational management for the Contributions Team (Medium Priority) 

 Interest is not charged on late payment in Bournemouth or Christchurch (Medium 

Priority) 

 Infrastructure Funding Statement does not include detailed future spending priorities 

(Medium Priority)  

 Administration Fund does not currently cover all aspects of CIL management and 

operational cost (Medium Priority) 



Recommendations to address the issues have all been agreed with management 

 

5. There were no ‘Minimal’ assurance audit reports issued during the quarter. The status of 

other audits in progress (Apr-Jun 2021) is outlined below: 

 

2021/22 Audits In Progress 

 
Significant Issues Arising and Other Work 

6. A significant amount of work undertaken during the quarter related to completion of the 

2020/21 Audit Plan. The ‘Chief Auditor’s Annual Report 2020/21’ contains the outcome 

of this work is being reported separately to this committee. 

 

7. Assurance work, including post payment validation, is continuing to take place on Covid-

19 grants as required by government guidance or requirements. This work has included 

the use of government promoted tools e.g. Spotlight for business trading status and the 

National Fraud Initiative for bank account validation and trading status. Work during the 

quarter has focused on ‘Restart Business Grants’. 

 

8. Work has been carried out on the compilation of the Council's Annual Governance 

Statement (AGS) for 2020/21, which is being presented separately to this committee 

meeting (and which will feature within the Council’s Statement of Accounts). 

9. From 1 April 2013, the Public Sector Internal Audit Standards (PSIAS) came into effect. The 

PSIAS apply the mandatory elements of the Institute of Internal Auditors (IIA) International 

Professional Practices Framework (IPPF) to the UK Public Sector. Under standard 1310, the 

Council must ensure that it puts in place a quality assurance and improvement programme in 

 Service Area  Audit  Progress 

1 Communication, 
Marketing & Strategy 

Contract Registers Draft Report 

2 Communities Partnerships Draft Report 

3 Children’s Services Non Mosaic System Payments (20/21/22) Fieldwork 

4 Adult Social Care Infection Control Grant (20/21/22 audit) Fieldwork 

5 Adult Social Care 
Commissioning 

Joint Funding to Support Hospital 
Discharge 

Fieldwork 

6 Environment Parks Trusts & Partnerships  Fieldwork 

7 Finance Contractor Selection & Payments (counter 
fraud) 

Fieldwork 

8 HR & Organisational 
Development 

Pre-Employment Checks (counter fraud) Fieldwork 

9 Transport & 
Engineering 

Project & Programme Management  Fieldwork 

10 Public Health Value for Money Project Review Scoping 

11 Housing Partnerships Scoping  

12 Destination & Culture Asset Management Scoping 

13 Development Discretionary Grants Scoping 

14 Finance Creditors Scoping 

15 Finance Treasury Management Scoping 

16 Law & Governance Legal Case Management System Scoping 



respect of Internal Audit, which must include both internal and external assessments. An 

external assessment is required to take place within 5 years of the effective date of the 

PSIAS.  

10. Options for the undertaking of the external assessment were presented to the Audit & 

Governance Committee in January 2020 and CIPFA was identified as the preferred provider. 

CIPFA has recently carried out (in June) a three-day validation of our self assessment and 

their draft conclusion is that the BCP Internal Audit team conforms with the PSIAS. Four 

recommendations and four suggestions have been made to further improve arrangements 

and an action plan to address these will be brought to the Audit & Governance Committee in 

October by which time CIPFA will have provided us with their final report having been through 

their quality assurance board for sign off.  The cost of the CIPFA assessment was £2,925 

plus VAT.    

 

Recommendations Implementation 

 

11. All recommendations followed up during the period (in line with the agreed action plan) 

were found to have been satisfactorily implemented by management or on a risk basis 

subject to pragmatic revisions to previously agreed dates.  

 

12. No recommendations are required to be escalated to Audit & Governance Committee for 

non-implementation. 

Options Appraisal 

13. An options appraisal is not applicable for this report. 

Summary of financial implications 

14. The BCP Internal Audit Team budgeted cost for 2021/22 is £697,900 which is inclusive 

of all direct costs including supplies & services but does not include the apportionment of 

central support costs (which are budgeted in aggregate and apportioned to services as a 

separate exercise). These numbers are also inclusive of the Head of Audit & 

Management Assurance who manages other teams. 

 

15. The Internal Audit Team is currently at full establishment. There are no anticipated 

material projected year end budget variances to report for 2021/22. 

Summary of legal implications 

16. This report gives an opinion on the adequacy and effectiveness of the risk, control and 

governance systems in place.                          

Summary of human resources implications 

17. The BCP Internal Audit Team consists of 13.53 FTE for the 2021/22 financial year.  

Summary of sustainability impact 

18. There are no direct sustainability impact implications from this report.  

Summary of public health implications 

19. There are no direct public health implications from this report. 

Summary of equality implications 

20. There are no direct equality implications from this report. 

Summary of risk assessment 

21. The risk implications are set out in the content of this report. 



Background papers 

None 

Appendices   

None 


